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The Cape & Islands CoC is Accepting New and Renewal Project 
Applications For: 

 
Permanent Housing-Permanent Supportive Housing (PH- PSH) 

Permanent Housing - Rapid Rehousing (PH- RRH) 
Joint Transitional Housing (TH and PH- RRH) 

Homeless Management Information System (HMIS) 
Supportive Services Only- Coordinated Entry (SSO-CE) 

CoC Planning 
 
 

With funding from U.S. Department of Housing and Urban Development (HUD)  
2019 Continuum of Care (CoC) Program Competition 
Notice of Funding Availability FR-6300-N-25 14.267 

 

 
 

Information Session for Renewal Projects:  July 26, 2019 9:00 AM 
Information Session for New Projects:  July 26, 2019 9:45 AM 

 
 

Location: Harborview Conference Room 
Barnstable County Complex 

RSVP to daniel.gray@barnstablecounty.org 
 

 
Project Applications Must be Submitted in E-SNAPS by August 28, 2019 5:00 PM 

 

mailto:daniel.gray@barnstablecounty.org
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MA 503 - Cape and Islands CoC Request for Applications 
 

The Continuum of Care (CoC) Program (24 CFR part 578) is designed to promote a community -
wide commitment to the goal of ending homelessness.  The FY2019 CoC competition is open to 
eligible renewal and new projects which are ranked competitively in accordance with HUD 
priorities and locally identified needs.  The highest ranked projects are included in the CoC 
application submitted to HUD.  Applicants are strongly encouraged to thoroughly review the 
NOFA on the HUD Exchange at https://files.hudexchange.info/resources/documents/FY-
2019-CoC-Program-Competition-NOFA.pdf. 
 
The Cape & Islands CoC will submit a consolidated application to HUD for FY 19 competition 
funds by September 30, 2019 8 PM EDT.  The application may include the following types of 
project applications:  

 
1. New projects created using funds available through reallocation and/or bonus funds:   

a. Permanent Housing – Permanent Supportive Housing projects (PH-PSH) that 
meet requirements of Dedicated PLUS or where 100 percent of the beds are 
dedicated for chronically homeless individuals and families; 

b. Permanent Housing- Rapid Rehousing (PH-RRH) projects that serve individuals 
and families, including unaccompanied youth who meet the criteria outlined in 
the NOFA; 

c. Joint TH and PH-RRH component projects; 
d. Dedicated HMIS;  
e. Supportive Services Only - Coordinated Entry (SSO-CE) to develop or operate a 

centralized or coordinated assessment system. 
 

2. New projects for Domestic Violence (DV) Bonus may be PH-RRH, Joint TH-RRH, or SSO-
CE projects. 
 

3. Expansion of renewal projects in which a renewal project submits a new application to 
expand its current operations. 
 

4. Consolidated projects in which eligible renewal applicants consolidate two or more (but 
no more than four) eligible renewal projects.   
 

5. Transition projects in which a renewal project transitions from one CoC program 
component to another. Requires approval from CoC. 

 
6. Renewal projects. 

 

 
 

https://files.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-NOFA.pdf
https://files.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-NOFA.pdf
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COMPETITION TIMELINE & DEADLINES *Required by HUD 

 
July 26, 2019:  9:00 AM Information Session for Renewal Projects / 9:45 AM Information 
Session for New Projects, Harborview Conference Room, Barnstable County Complex, 3195 
Main Street Barnstable Village. 
 
August 5, 2019 5:00 PM: New project applicants must submit Letter of Intent (Attachment A) 
to martha.taylor@barnstablecounty.org 
 
August 12, 2019 5:00 PM:  New project applicants notified of eligibility to submit project in e-
snaps. 
 
August 28, 2019 5:00 PM*:  Submission of new and renewal project applications in e-snaps.  
Incomplete or late submissions will not be reviewed or ranked for inclusion in the FY 19 
Consolidated Application. 
 
August 29 – September 12, 2019:  Review and Ranking Committee reviews and ranks 
proposals. 
 
By September 13, 2019*:  CoC Collaborative Applicant will notify all project applicants in 
writing no later than 15 days before the application deadline of September 30, 2019 regarding 
whether their project application will be included in the CoC Priority Listing submission and the 
amount to be allocated for each project.  Project selections, rankings and tier allocation will be 
provided in writing and published at www.bchumanservices.net.  Applicants not selected may 
appeal and/or apply directly to HUD.   
 
By September 28, 2019*: 8:00 PM EDT Consolidated Application posted at 
www.bchumanservices.net. 
 
By September 30, 2019*:  8:00 PM EDT Submission of CoC Consolidated Application to HUD.  
 
FY 19 FUNDS AVAILABLE:  $ 2,008,621 including an estimated1 Annual Renewal Demand (ARD), 
Permanent Housing Bonus, Domestic Violence Bonus, Reallocation, and Planning Grant.   

ARD      $ 1,804,464 

Tier 1: 94% of ARD    $ 1,707,346 

Tier 2: 6% of ARD     $      97,118              

Permanent Housing Bonus    $      90,223 

Domestic Violence Bonus    $      59,800 

Reallocation     $    109,273             

CoC Planning     $      54,134 

                                                 
1 The ARDs published by HUD on July 3, 2019 are estimates. 

mailto:martha.taylor@barnstablecounty.org
http://www.bchumanservices.net/
http://www.bchumanservices.net/
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Projects submitted to HUD in Tier 1 are expected to be funded if the project meets HUD 

eligibility and threshold requirements.  Tier 2 projects will be awarded funds by HUD based on a 

comparative score computed using the CoC ‘s FY2019 application competitive score and project 

ranking. 

REALLOCATION 

Reallocation is the process of shifting funds in whole or part from renewal projects to create 

one or more new projects.  The reallocation policy adopted by the Policy Board of the Regional 

Network is found in Attachment B.   

SCORING, RANKING AND SELECTION 

HUD expects CoCs to implement a thorough review and oversight process at the local level for 

new and renewal project applications submitted in the FY 19 CoC Program Competition.  All 

complete, timely, and eligible new and renewal applications will be scored by the CoC Review 

and Ranking Committee using the FY 19 Renewal Project Scoring Methodology (Attachment C 

and Attachment D) and FY 19 New Project Scoring Methodology (Attachment E).   Due to the 

competitiveness of the CoC Grant, submission of projects in e-snaps does not guarantee that a 

project will be accepted and ranked.  Applicants who believe they were denied the opportunity 

to participate in the local CoC process or who were rejected or reallocated may appeal directly 

to HUD by submitting a Solo Application. 

Scoring and Ranking. For new projects the review and scoring process evaluates the applicant’s 

capacity, cost effectiveness of the proposed project, quality of the application, and if the 

project addresses identified needs.   Renewal projects are evaluated on past performance, cost 

effectiveness, and performance measures.   Planning projects are not included in ranking.  All 

CoC funded projects must align with HUD’s policy priorities.  These policy priorities include: 

• Ending homelessness for all persons; 

• Creating a systematic response to homelessness; 

• Strategically allocating and using resources; 

• Using an evidence-based approach; 

• Increasing employment; and 

• Providing flexibility for Housing First with service participation requirements. 
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The review and ranking process also considers: 

• Adherence to submission deadlines (failure to meet submission deadlines will result in 

project not being accepted); and  

• Timely and thorough responses to requests for clarification and/or additional 

information from the CoC Review and Ranking Committee.  

 

Finally, before the CoC Review and Ranking Committee completes the scoring and priority 

ranking process, they may consider additional criteria such as whether the initial scoring is likely 

to result in critical service gaps and/or potential displacement of vulnerable households.  The 

Committee may also adjust project budgets to keep them within the Tier 1 and Tier 2 limits set 

by HUD.   

 The CoC Review and Ranking Committee will publish the final ranking of projects to be included 

in the CoC application per the timeline set forth by HUD.   The Committee’s rationale for 

prioritizing projects is posted on-line and available to the public.  The Review and Ranking 

Committee Roles and Responsibilities can be found in Attachment F. 

The FY 2019 CoC Program Competition NOFA has new information that is important for CoCs to 

consider as they implement their local competition process.  The “What’s New, Changes, and 

Highlights” document can be found in Attachment G. 

New and Renewal Scoring Methodology tools may be updated based upon guidance received 

from HUD following the release of this RFP.  Scoring tools revised following the release of this 

document will be posted at www.bchumanservices.net. 

Up until 8/28/19 CoC staff will be available to answer general questions about the local RFP 

process.  Questions from interested parties, new and renewal applicants should be directed to 

Lee Hamilton in writing at lhamilton@capecod.net.  

Requests for clarification of the NOFA, program specific questions, or requests for assistance 

completing the application should be directed to HUD.  A full list of HUD resources is listed on 

page 80 of the NOFA. 

Disclaimer: Guidance and information contained in FR-6300-N-25 supersedes this notice.  All 

applicants are responsible for reading the HUD NOFA prior to applying for funding and for 

reviewing HUD Notices regarding the NOFA on the HUD Exchange at 

https://www.hudexchange.info/programs/esnaps/. 

 

http://www.bchumanservices.net/
mailto:lhamilton@capecod.net
https://www.hudexchange.info/programs/esnaps/
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ATTACHMENT A - NEW PROJECT LETTER OF INTENT 
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ATTACHMENT B – CoC MA 503 REALLOCATION POLICY 

Reallocation Policy – March 26, 2018 

BACKGROUND 

To ensure the strategic allocation of resources and continued progress toward the goal of 

ending homelessness, in 24 CFR § 578.105(b)(2) and § 578.107(b)(1)(iv), the United States 

Department of Housing and Urban Development (HUD) authorizes Continuums of Care (CoCs) 

to reallocate funds from underperforming, underutilized, redundant, non-cost effective, or 

obsolete programs to create new projects which:  

• meet the eligibility and quality thresholds established by HUD under 24 CFR § 578. 39 

through § 578.63 

• meet the requirements as set forth in the annual Notice of Funding Availability (NOFA)    

• serve new participants, focusing on the most vulnerable chronically homeless 

• increase local housing stock, and 

• ensure that all resources are being utilized toward achieving the goal of ending 

homelessness  

Under 24 CFR § 578.7(a)(6), CoCs are mandated to consult with grantees and sub-grantees to 

establish performance targets appropriate for their specific populations and program types, 

monitor grantee and sub-grantee performance, evaluate outcomes, and take corrective action 

where performance does not meet expectation.  

POLICY STATEMENT 

Reallocation is intended to optimize CoC system performance to achieve the following 

objectives:  

(1) Meet housing needs for persons as identified in the Coordinated Entry System (CES) 

(2) Provide high-quality, effective programming 

(3) Align funded programming with HEARTH Act priorities as defined in § 427 and HUD 

priorities as defined in 24 § CFR 576.2 
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TYPES OF REALLOCATION 

Reallocation may be self-initiated by a funded agency (voluntary) or initiated by the Cape and 

Islands Regional Network on Homelessness Policy Board (Continuum-initiated).  Decisions 

related to Continuum-initiated reallocations will be made in accordance with 24 CFR 578.107(a) 

and (c), which hold each CoC responsible for the performance, fiduciary accountability, and 

strategic value of each CoC program project included in its annual Collaborative Application.  

Project funding may be reallocated in the following ways: 

• Funding (in whole or part) from one project into a new project by the same 

provider 

• Funding (in whole or part) from one project into a new project by a different 

provider 

• Funding (in whole or part) from one project into more than one new project  

• Funding (in whole or part) from multiple projects into one new project 

• Funding (in whole or part) from multiple projects into more than one new 

project 

Self-Initiated (Voluntary) Reallocation - A grantee may voluntarily request reallocation 

of project funding if: 

(1) The grantee wishes to move funds to a new eligible project or projects, 

(2) The grantee is no longer interested in continuing a project or part of a 

project, or  

(3) The grantee no longer needs CoC funding as funding becomes available 

through other sources. 

Grantees may request the reallocation of funds by submitting written notification to the 

MA-503 Collaborative Applicant and HUD Field Office CoC Representative. A grantee 

wishing to return funds through the voluntary process must do so in accordance with 

federal and state requirements and develop a transition plan with the Collaborative 

Applicant and HUD Field Office to minimize disruption to clients whose housing is 

supported by CoC grant funds. 



  

7/19/19 

MA 503 CoC 

10 

 

Continuum-Initiated (Involuntary) Reallocation – Prior to the submission of the 

Consolidated Application, the Review and Ranking may make recommendations for 

reallocation to the Collaborative Applicant; however, the Cape and Islands Regional 

Network on Homelessness Policy Board maintains full authority to reduce or eliminate 

any project and reallocate funds to new projects, taking into consideration the following 

factors as referenced in 24 CFR § 578.107(b) through (d): 

a. Audit finding(s) for which a response is overdue or unsatisfactory 

b. History of inadequate financial management 

c. History of other major capacity issues that have significantly impacted the 

operation of the project and its performance 

d. History of serving ineligible persons, expending funds on ineligible costs, or 

failing to expend funds within statutorily established timeframes 

e. HMIS non-compliance 

f. Non-alignment with C&I CoC funding priorities and federal and state strategic 

goals 

g. Poor participation in Coordinated Entry System 

h. Low ranking in the Coordinated Application 

i. Evidence of underutilization/under expenditure of CoC grant award.i  

The Policy Board, through the Collaborative Applicant, will notify project applicants in 

writing, outside of e-snaps, of decisions as to whether their project application(s) will be 

accepted and ranked as part of the CoC Application Priority Listing, rejected, or reduced 

within a specific timeframe as established by HUD and published in the Notice of 

Funding Availability.   When a project application is rejected or reduced, the CoC must 

indicate the reasons for the rejection or reduction.  Provisions at 24 CRF part 578 set 

forth an appeal process for eligible applicants who believe they were denied the right to 

participate in a reasonable manner. 

As per 24 CFR § 578.35, grantees who have been subject to involuntary reallocation may 

appeal the decision by filing a written appeal to HUD within 45 days of the date of the 
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announcement of the award.  HUD will notify the applicant of its decision on the appeal within 

60 days of receipt of the written appeal. 

 

                                                 
i Reallocation due to underutilization of funds/underspending will be determined according to 

the following methodology: 

(1) Grantees that spend down 90% of their contract amount either (a) during the most 

recent contract year OR (b) on average over the last three contract years WILL NOT be 

subject to involuntary reallocation for the next grant cycle. 

(2) Grantees that spend less than 90% of the contract amount either (a) during the most 

recent contract year OR (b) on average over the last three contract years WILL be 

subject to reallocation of funding.  The reallocation amount will be calculated as the 

most recent contract award amount MINUS the higher of: 

a) Most recent spend down amount from the last complete contract year 

available, OR 

b) Average of spend down amount over the last three contract years TIMES 1.1 

(represents 10% more than the amount spent down during either period). 

(3) Adjustment to Reallocation Amount – Grantees may request an adjustment to the 

calculated reallocation amount by submitting documentation of: 

a) A significant change in spending activity, or  

b) Circumstances with tenants or other factors that will change in the near 

future and that will have a significant effect on spending activity. 
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ATTACHMENT C – RENEWAL PROJECT SCORING METHODOLOGY 
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ATTACHMENT D – RENEWAL PROJECT SCORING METHODOLOGY (NO APR) 
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ATTACHMENT E – NEW PROJECT SCORING METHODOLOGY 
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ATTACHMENT F – REVIEW AND RANKING COMMITTEE  
 

Cape and Islands Continuum of Care Project Review and Ranking Committee  
Roles and Responsibilities 

 
 
The Cape and Islands Regional Network on Homelessness Policy Board is responsible for 
establishing policy priorities for the CoC.  The CoC Project Review and Ranking Committee is 
charged with evaluating and ranking CoC projects for inclusion in the annual application for 
funding submitted to HUD by the Collaborative Applicant.   
 
On an annual basis, members of the CoC Project Review and Ranking Committee will:  
 
1. Attest that they do not have a conflict of interest in reviewing and ranking any of the CoC’s 

new or renewal projects; 
 

2. Assess the review and ranking process for renewal and new CoC applications and, if 
necessary, make recommendations to improve to the process; 

  
3. Evaluate renewal and new CoC projects and provide recommendations to CoC staff on the 

ranking of projects based upon HUD and local priorities; 
 
4. Agree to commit approximately 6-10 hours on an annual basis to undertake the duties 

described above. 
 
 
 
 
Adopted by Cape and Islands Regional Network on Homeless Policy Board - July 2016 
Updated May 2018 
 
 
 
 
 
 
 
 
 
 
 



  

7/19/19 

MA 503 CoC 

21 

 

                                                                                                                                                             

ATTACHMENT G – WHAT’S NEW, CHANGES, AND HIGHLIGHTS 
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