BARNSTABLE COUNTY
DEPARTMENT OF HUMAN SERVICES
POST OFFICE BOX 427
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Cape & Islands Regional Network on Homelessness
Policy Board
Annual Meeting

Monday, March 26, 2018
9:00-10:30 AM

Harborview Conference Room, Barnstable County Complex
3195 Main St., Barnstable

AGENDA

Welcome and Introductions
Report from the Nominating Committee

Approval of Minutes of January 29th Meeting

P W N oRE

Proposed Regional Network Priorities for 2018/2019
e Elder Homelessness (Seniors)
e Expansion of Coordinated Entry (Chronically Homeless, Veterans, Families)
e Emergency Planning (Chronically Homeless, Families, Veterans)
e Support for McKinney-Vento Homeless Liaisons (Families, Unaccompanied Youth)
e Capacity Building to address Unaccompanied Homeless and At -Risk Youth
e Housing Court and Tenancy Preservation Program (All)
5. Presentation: Cape Housing Institute, Laura Reckford (HAC), and Andrea Aldana (CDP)
6. Continuum of Care (CoC):
e Preliminary results of the 2018 Point in Time Count
e Reallocation Policy
e Report on first year of Coordinated Entry System
7. Partner Updates

8. Adjournment



